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Objectives Weigh
t (%) 

Actions Success Indicators Unit Weig
ht 

(%) 

Target/ Criteria value Achieve
ments 

Performance 
Excellent

100% 
Very 

good90
% 

Good80
% 

Fair 
70% 

Poor 
60% 

Raw 
Score 

Weighte
d Raw 
score 

Characterization of existing 
farming systems to know 
the productivity, viability 
and constraints  

15 To characterize location 
specific farming systems 

Farming systems 
characterized  

Number 
of 
districts 

15 4 3 2 1 0 3 90 13.5 

Establishment of location-
specific on-station 
integrated farming systems  

15 To establish location 
specific on-station 
integrated farming 
systems 

Integrated farming 
system models 
developed 

Number 15 5 4 3 2 1 5 100 15.0 

Developing, testing, 
verification and refinement 
of system based farm 
production technologies 

15 To develop, test, verify 
and refine system based 
farm production 
technologies 

System based farm 
production technologies 
developed, tested, 
verified and refined  

Number 15 8 7 6 5 4 7 90 13.5 

Identification and 
evaluation of alternative 
cropping systems for 
improving productivity and 
profitability 

12 To identify and 
evaluation alternative 
cropping systems 

Alternative cropping 
systems identified and 
evaluated  

Number 12 6 5 4 3 2 6 100 12.0 

Evaluation of response of 
nutrients in crops and 
cropping systems 

12 To evaluate nutrient 
response of crops and 
cropping systems 

On-farm trials 
conducted 

Number 12 300 250 200 150 100 300 100 12.0 

Development of organic 
package for crops and 
cropping systems 

10 To develop organic 
package for crops  and 
cropping systems 

Organic package 
developed 

Number 10 5 4 3 2 1 4 90 9.0 

Conducting training and 
front line demonstrations  

10 To conduct trainings and 
front line demonstrations 

Trainings and front line 
demonstrations 
conducted 

Number 10 35 30 25 20 15 35 100 10.0 

Efficient functioning of the 
RFD system* 

11 Timely submission of 
RFD for 2011-12 

On-time submission Date  2 June 
10, 

2011 

June 
14, 

2011 

June 
16, 

2011 

June 
20, 

2011 

June 
22, 

2011 

June 
10, 

2011 

100 2.0 

Timely submission of 
results for 2011-12 
 
 

On-time submission Date  1 May 
01, 

2012 

May 
03, 

2012 

May 
04, 

2012 

May 
05, 

2012 

May 
06, 

2012 

May 
01, 

2012 

100 1.0 



Finalize a strategic plan 
for next five year plan 

On-time finalization Date 2 Dec. 
10, 

2011 

Dec. 
15, 

2011 

Dec. 
20, 

2011 

Dec. 
24, 

2011 

Dec. 
31, 

2011 

Dec. 
10, 

2011 

100 2.0 

Identify potential areas 
of corruption related to 
organization activity and 
develop an action plan to 
mitigate them 

On-time identification 
and development 

Date 2 Dec. 
10, 

2011 

Dec. 
15, 

2011 

Dec. 
20, 

2011 

Dec. 
24, 

2011 

Dec. 
31, 

2011 

Dec. 
10, 

2011 

100 2.0 

Implementation of 
Sevottam 
 

Create a Sevottam 
compliant system to 
implement, monitor and 
review citizen’s charter 

Date 
 
 

2 
 
 
 

Dec. 
10, 

2011 

Dec. 
15, 

2011 
 

Dec. 
20, 

2011 
 

Dec. 
24, 

2011 

Dec. 
31, 

2011 

Dec. 
10, 

2011 

100 
 

2.0 
 
 

Create a Sevottam 
compliant system to 
redress and monitor 
public grievances 

Date 2 Dec. 
10, 

2011 

Dec. 
15, 

2011 
 

Dec. 
20, 

2011 

Dec. 
24, 

2011 

Dec. 
31, 

2011 

Dec. 
10, 

2011 

100 
 

2.0 

 
Total Composite Score: 96.00% 

Rating : Excellent 


